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“ 
 

Every [movement seeking to reverse language shift] must strive to 

provide a physical breathing space for its constituency, demographically 

concentrated where [Gàidhlig] can be on its on turf, predominant and 

unharassed 

 

. . .  

 
such spaces become potential oases of authenticity and centers of 

increased cultural self-regulation that seek to counteract the physical 
dislocation that minority life is so commonly afflicted with 

 

 . . .  

 
Physical ‘normalization’ merely represents an effort [to provide] basic, 
normal daily interaction, so that [Gàidhlig] can have a space to call 

its own 

 

 . . . 

” 
 a space of expression, crucial cultural transmission, and maintenance 

 

 

 

 

 

– Prof. Joshua A. Fishman in his book 

Reversing Language Shift 

(pages 58–59; published in 1991)  

 

 



   



   

 

 
Teàrlach (Fear an Taighe) and Magaidh (Bean an Taighe) discussing the work of  

An Taigh Cèilidh inspiration, Bàrd Mhealaboist, at the official launch of ATC’s logo, 15/02/2022 

 

 

– Murchadh “Bàrd Mhealaboist” MacPhàrlain 

1901–1982  
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On behalf of the Bòrd-stiùiridh, it is my toileachas (‘pleasure’) to introduce you to An Taigh Cèilidh 

– a community hub in Stornoway where everything is in Gaelic and focused on the isles of Lewis 

and Harris, but where everyone is welcome regardless of their level of Gaelic. I am really delighted 

by the attention and support we’ve received so far, but we need a further  to renovate 

the building we’ve bought in Stornoway and to make it safe and fit for purpose. And, after going 

through this brochure, I am sure that you will be keen to come visit us when we open. We also 

invite you to support us with your donations (https://www.gofundme.com/f/an-taigh-cilidh-

stornoways-gaelic-hub), custom, and business partnerships. This is a really exciting venture, and 

a completely unique and innovative enterprise in Scotland – we can’t wait to open! 

 

 

 

 

 

 

 

 

https://www.gofundme.com/f/an-taigh-cilidh-stornoways-gaelic-hub
https://www.gofundme.com/f/an-taigh-cilidh-stornoways-gaelic-hub


 
 

 

 

An Taigh Cèilidh is a community interest company (non-profit social enterprise) based in 

Stornoway on the Isle of Lewis. When An Taigh Cèilidh launches its pilot scheme in summer 2022, 

we will provide a social space to speakers of Scottish Gaelic (“a community hub”) in Stornoway’s 

town centre. Opportunities to socialise in Gaelic will address social isolation on the island, 

strengthen community and social networks, protect Gaelic culture, and address commitments 

made in the National Gaelic Language Strategy (Bòrd na Gàidhlig) to increase the use of Gaelic 

by more people and in more contexts. The centre will also act as an education and network hub 

for those visiting and recently moved to the island, to help integration with local culture and 

community. 

Within the community hub, there will be three shops integrated into one another, which promote 

and stimulate the use of Gaelic for speakers of all levels, and which aim to support Gaelic speakers’ 

economic wellbeing by selling their products and services: (1) a coffee shop; (2) a bookshop; and 

(3) a cultural workshop with events and displays (a living museum of intangible cultural heritage 

and engaging in reminiscence activities). As much as possible used and sold within An Taigh 

Cèilidh will be sourced from the isles of Lewis and Harris (promoting sustainability and the 

environment), and everything will be branded in Gaelic, with English available where necessary.  

Gaelic will be the default language of customer service and business operations (such as staff 

meetings and staff training). As such, Gaelic will be an essential requirement for job applicants. 

We will hold events, clubs, and exhibitions for speakers of Gaelic of all levels, such as live 

traditional music, poetry recitals, storytelling, parent and child clubs, quizzes, and conversation 

circles. Learners and visitors are welcome to experience our community and culture, and we intend 

to ensure that our community-focused work is inclusive and attractive to anybody who is in 

Stornoway, whether permanently or temporarily.  

Income surplus will go back to Gaelic projects on the island, including to support events and clubs 

at An Taigh Cèilidh and to support An Taigh Cèilidh suppliers on the island. Once we have the 

funding and support to do so, An Taigh Cèilidh will expand into larger premises, at which point 

our pilot scheme will be complete (i.e. no fixed deadline for the end of the pilot). 

  

 

As well as showing you who we are, why we are doing this, and what investors can expect from 

our cashflow, we also want to update you on what progress we’ve made so far and what’s left to 

do before we open. In other words, you’ll find out about: 

 who’s behind An Taigh Cèilidh 

 our mission and values 

 our projected cashflow 

 social engagement activities so far 

 business activities so far 

 the location of An Taigh Cèilidh 

 the floorplans for our renovation 

 investment required to open 

 important dates 

 future plans 



 
 

 

 

Set-up  £ 

Premises 47.5k 

Redecoration 8k 

Furniture 2k 

Total 60k 

 

Investment  £ 

Tolgate CoffeeTM buy-in 15k 

Loan from NatWest Social & Communities Capital Fund 20k 

Private loan from Dr Teàrlach Wilson 10k 

Grant awarded by Firstport 5k 

Donations 10k 

Total 60k 

 

Projections 
 

Year 1 

 
Rent from  

Tolgate CoffeeTM 
Bookshop Cultural workshop Total 

surplus £13.2k £7.35k £20k £40.55k 

overheads – 
–£13.65k 

(cost of sale items) 
–£20k 

(running costs) 
£33.65k 

projections £13.2k £21k £40k £74.2k 

 

Year 2  

 
Rent from  

Tolgate CoffeeTM 
Bookshop Cultural workshop Total 

surplus £17k £13.65k £25k £50.65k 

overheads – 
–£25.35k 

(cost of sale items) 
–£25k 

(running costs) 
£50.35k 

projections £17k £39k £50k £106k 

 

Year 3 

 
Rent from 

 Tolgate CoffeeTM 
Bookshop Cultural workshop Total 

surplus £19k £16.45k £27k £62.45 

overheads – 
–£30.55k 

(cost of sale items) 

–£27k 
(running costs) 

£57.55 

projections £19k £47k £54k £120k 

 



 
 

 

 

 

 

 

 

An Taigh Cèilidh is seeking  

 

 

for the completion of the renovation of the premises on Church Street. The renovation is required 

to adapt the premises to both (1) our operations; and (2) health and safety standards. 

 

 

 A service area to welcome service users and guests, take orders, prepare orders, take 

payments, wrap items being bought, and provide information 

 An easy-to-use WC that is not accessible by definition, but is as close to accessible as is 

possible in our non-accessible space 

 Safeguarding against fire and water damage 

 Removing debris and mould to make the interior safe 

 Redecoration to improve the aesthetic and atmosphere of both the interior and exterior 

 Install storage space and shelving in both the staff area and customer floor 

 

 

(click if using a digital version of our business plan to go to page 17) 

 

 



 
 

 

 

An Taigh Cèilidh was founded by Teàrlach Wilson – a Gaelic tutor with a PhD from the University 

of Edinburgh in Gaelic dialects of the Hebrides – in the summer of 2021 as part of his life’s 

commitment to Gaelic language and culture. The business plans and mission are based on 

Teàrlach’s decades of research into the Gaelic language, its community of speakers, minority 

language revitalisation, and market opportunities. Since then, Teàrlach has: 

 recruited a Bòrd-stiùiridh (a Board of Trustees) 

 successfully attracted funding and investment to buy a commercial unit in Stornoway 

 recruited an architect to draw up floorplans for the renovation 

 worked with graphic designers to develop a brand identity 

 been in both Gaelic and English media (print and broadcast media, including BBC Alba, BBC 

Radio nan Gàidheal, Stornoway Gazette, The Times of London, and Isles FM). 

 

Teàrlach recruited stiùirichean (trustees) to the Bòrd-stiùiridh based on their strengths, and 

Teàrlach delegated key aspects of the social enterprise’s operations to individual stiùirichean. 

 

 

 

 

Fear an Taighe (Chair) 

 

Stiùiriche (Trustee) 

 Gaelic in public spaces  

      and social impact 

 

 
   

 

Bean an Taighe (Vice-chair) 

 Gaelic events 
 

Stiùiriche (Trustee) 

 Public relations and media 

 
 

  

 

Ionmhasair (Treasurer) 

 

Comhairliche (Consultant) 

 Social enterprise and  

      governance 

 

 



 
 

 

 

 

To provide a vibrant social space for the Gaelic community and those interested in Gaelic culture, 

which will showcase island culture and economy. To empower Gaelic speakers of all levels and 

showcase the value of Gaelic to the community, culture, economy, and reputation of Scotland. 

 

 

An Taigh Cèilidh will provide a dedicated community hub to Gaelic speakers at all levels and those 

interested in Gaelic and the Hebrides. The hub will support the local arts, heritage, and agricultural 

economies by organising Gaelic events, selling products and gift items by local Gaelic artisans and 

agriculturalists, and housing sociocultural projects, such as storytelling workshops, music sessions, 

book clubs and children’s book readings. To nurture a social atmosphere, attract guests, and make 

browsing enjoyable, there will be an in-house coffee shop, serving the highest quality food and 

drink by professional baristas using local produce. In the heart of Stornoway, An Taigh Cèilidh will 

be the heartbeat of island culture in the capital of the traditional Gaelic heartland. 

 

 

 We believe that the Gaelic language is an essential and enduring component in the history, 

culture, and social fabric of the Hebrides 

 We believe that the Gaelic language is an everyday code of communication, and we want to 

promote its normalisation, giving speakers a welcoming space to use it without hesitation 

 We believe that the Lewis community (and economy) will thrive when local artists and 

agriculturalists are supported, and we are committed to helping our suppliers grow and learn 

– whatever their age 

 We believe that everyone should have access to Gaelic and Gaelic culture, with arts and 

products being a fundamental part of the health of our community, of our identity, and of our 

minds 

 We believe in diversity and inclusion, promoting community and community cooperation, 

welcoming all to participate in our cultural life, and inviting everyone to learn about Gaelic and 

Lewis 

 We believe that Lewis should be protected forever, and therefore sustainability and eco-

friendliness are at the forefront of our operations. We believe that island communities such as 

those on Lewis are especially vulnerable to the damaging effects of global climate change, and 

we will educate and lead on the fight to protect our planet 



 
 

 

 

Tolgate CoffeeTM is responsible for costs relating to the coffee shop, such as staff salaries and 

insurance for equipment and catering. 
 

An Taigh Cèilidh and Tolgate CoffeeTM will share the cost of cleaning supplies (Tolgate CoffeeTM staff 

will maintain food areas; An Taigh Cèilidh volunteers will maintain bookshop and cultural workshop 

areas), council tax rates, and utilities. 

 

Income   

Rent from Tolgate CoffeeTM 1100 

Sales from ticketed events 3000 

Sales from bookshop 1100 

Total in 5100 
 

Expenses   

Insurance –25 

IT –50 

Council tax rates –300 

Printing and stationery –30 

Professional fees –25 

Loan repayment –300 

Management staff salaries & NI –1100 

Bookshop stock –1100 

Sundry (e.g. cleaning products) –50 

Utilities –100 

Total out –3080 

Net in or out at end of month 2120 

 

 

 

 

 

On the following pages.



 

 

  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

Income               
Grants including event 
grants throughout year 5000   1200   1200   1200   8600  

Donations 20000            20000  

Funds 5000            5000  

Loans 30000            30000  

Ticket sales  1500 2000 2000 2000 2000 2600 2600 2600 2000 2000 2000 2400 25700  

Bookshop sales 1900 2200 2400 2300 2750 3500 4500 5000 1750 2000 5000 6500 39800  

Rent from Tolgate 1100 1100 1100 1100 1100 2400 2400 2400 1100 1100 1100 1100 17100  

Total in 64500 5300 5500 6600 5850 8500 10700 10000 4850 6300 8100 10000 146200  

               

Expenses               

Property 50000            50000  

Cleaning 500 20 20 20 20 20 20 20 20 20 20 20 720  
Equipment & 
maintenance 5000     500    250 500  6250  

Insurance (Zurich quote) 45 45 45 45 45 45 45 45 45 45 45 45 540  
IT software & 
maintenance (EPOS) 430 30 30 30 30 30 30 30 30 30 30 30 760  
Business Rates 
(mygov.uk calcuator) 0 0 0 0 0 0 0 0 0 0 0 0 0  

Printing & stationery 150      100      250  
Professional fees 
(solicitor & accountant) 2000   200         2200  
Loan repayment (72 
months) 300 300 300 300 300 300 300 300 300 300 300 300 3600  

Salaries and NIC 1000 1000 1000 1000 1000 1000 2000 2000 2000 2000 2000 2000 18000  
Book Shop (stock inc. 
cards, gifts etc) 3000 500 600 500 1500 1500 2000 1750 600 1250 4000 6000 23200  

Utilities (EDF quote) 100 100 100 100 100 100 100 100 100 100 100 100 1200  

Total out 62525 1995 2095 2195 2995 3495 4595 4245 3095 3995 6995 8495 106720  

                            
Net in or out in the 
month 1975  3305  3405  4405  2855  5005  6105  5755  1755  2305  1105  1505    
Cash balance at the 
start of the month 61100  1975  5280  8685  13090  15945  20950  27055  32810  34565  36870  37975    
Cash balance at the 
end of the month 1975  5280  8685  13090  15945  20950  27055  32810  34565  36870  37975  39480    



 

 

  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

Income               
Grants for Gaelic event 
grants throughout year 1200   1200   1200   1200   4800  

Ticket sales  2000 2000 2000 2000 2000 2600 2600 2600 2000 2000 2000 2400 26200  

Bookshop sales 1250 2420 2640 2530 3025 3850 4950 5500 1925 2200 5500 7150 42940  

Rent from Tolgate  1100 1100 1100 1100 1100 2400 2400 2400 1100 1100 1100 1100 17100  

Total in 5550 5520 5740 6830 6125 8850 11150 10500 5025 6500 8600 10650 91040  

               

Expenses               

Cleaning 100 25 25 25 25 25 25 25 25 25 25 25 375  
Equipment & 
maintenance 500     500    250 500  1750  
Insurance (Zurich 
Quote) 48 48 48 48 48 48 48 48 48 48 48 48 572  
IT software & 
maintenance (EPOS 
NOW) 30 32 32 32 32 32 32 32 32 32 32 32 380  
Business Rates 
(mygov.uk calcuator) 0 0 0 0 0 0 0 0 0 0 0 0 0  

Printing & stationery 150      100      250  
Professional fees 
(solicitor & accountant) 500   500         1000  
Loan repayment (72 
months) 300 300 300 300 300 300 300 300 300 300 300 300 3600  

Salaries and NIC 2000 2000 2000 2000 2000 2000 2180 2180 2180 2180 2180 2180 25080  
Book Shop (stock inc. 
cards, gifts etc) 1000 535 642 535 1605 1605 2140 1873 642 1338 4280 6420 22614  

Utilities (EDF quote) 112 112 112 112 112 112 112 112 112 112 112 112 1344  

Total out 4740 3052 3159 3552 4122 4622 4937 4569 3339 4284 7477 9117 56965  

                            
Net in or out in the 
month 810  2469  2582  3279  2004  4229  6214  5931  1687  2216  1124  1534    
Cash balance at the 
start of the month 39480  40290  42759  45340  48619  50622  54851  61064  66995  68682  70898  72021    
Cash balance at the 
end of the month 40290  42759  45340  48619  50622  54851  61064  66995  68682  70898  72021  73555    

 

 



 

 

  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

               

Income               
Grants for Gaelic event 
grants throughout year 1200   1500   1500   1500   5700  

Ticket sales 2200 2200 2200 2200 2200 2860 2860 2860 2200 2200 2200 2640 28820  

Bookshop sales 1375 2662 2904 2783 3328 4235 5445 6050 2118 2420 6050 7865 47234  

Rent from Tolgate  1100 1100 1100 1100 1100 2400 2400 2400 1100 1100 1100 1100 16000  

Total in 4775 5962 6204 7583 6628 9495 12205 11310 5418 7220 9350 11605 97754  

               

Expenses               

Cleaning 20 20 20 20 20 20 20 20 20 20 20 20 240  
Equipment & 
maintenance 400     500    250   1150  

Insurance (Zurich quote) 51 51 51 51 51 51 51 51 51 51 51 51 612  
IT software & 
maintenance (EPOS) 32 34 34 34 34 34 34 34 34 34 34 34 403  
Business Rates 
(mygov.uk calcuator) 0 0 0 0 0 0 0 0 0 0 0 0 0  

Printing & stationery 150      100      250  
Professional fees 
(solicitor & accountant) 400   750         1150  
Loan repayment (72 
months) 300 300 300 300 300 300 300 300 300 300 300 300 3600  

Salaries and NIC 2180 2180 2180 2180 2500 2500 2500 2500 2500 2500 2500 2500 28720  
Book Shop (stock inc. 
cards, gifts etc) 1070 572 687 572 1717 1717 2290 2004 687 1431 4580 6869 24197  

Utilities (EDF quote) 125 125 125 125 125 125 125 125 125 125 125 125 1505  

Total out 4728 3283 3397 4033 4748 5248 5420 5034 3717 4711 7610 9900 61827  

                            
Net in or out in the 
month 47  2679  2807  3550  1880  4247  6785  6276  1700  2509  1740  1705    
Cash balance at the 
start of the month 73555  73602  76281  79088  82638  84518  88766  95551  101827  103527  106036  107776    
Cash balance at the 
end of the month 73602  76281  79088  82638  84518  88766  95551  101827  103527  106036  107776  109481    



 
 

 

 

 

.

Assets     
      

Current Assets £GBP 

Cash  30,000.00  

Accounts receivable  
(Rent from Tolgate Coffee Ltd) 

1,100.00 

    

Total Current Assets 31.1k  

   

Fixed Assets   

Property and Equipment 60,000.00  
    

Total Net Fixed Assets 60k  

  
 

Total Assets 91.1k  

 

Liabilities   
      

Current Liabilities £GBP 

Income Taxes Payable 0 

  
 

    

Total Current Liabilities 0  

   

Long Term Liabilities  

Loan Debts (minus interest) 30,000.00  
    

Total Net Fixed Liabilities  30k  

  
 

Total Liabilities 30k  

 

 

 

 

We estimate that there our bookshop and cultural workshop will have four types of customer: 

 

 

 

 

 

 

 

 

Adult fluent 

and native 

speakers 

Foot traffic 
Visitors to 

the island 



 
 

 

 

Our social impact objective can be described simply as  

 

 

 

An Taigh Cèilidh will achieve this by its commitment to: 

 

 Supporting speakers of Gaelic at all levels of competence who are permanently or temporarily 

on the islands 

 Normalising the Gaelic language 

 Educating anyone and everyone about local culture and local life, regardless of service users’ 

level of Gaelic or how long they have been or will be on the island 

 Providing opportunities to speakers of Gaelic to socialise and be comfortable in their 

language, and to promote their skills 

 Promoting intangible cultural heritage, cultural education, and reminiscence 

 Acknowledging that the above opportunities will also benefit mental wellbeing, the strength 

and stability of the community, and the protection and promotion of Gaelic culture 

 Supporting local suppliers 

 

Our market research has shown that there is a need and desire for this project. We cannot measure 

it until we are open, but we will have feedback forms at events, public meetings, and audits led 

by sociolinguistic expert Dr Ingeborg Birnie and founding director Dr Teàrlach Wilson. 

The project has received widespread support from Gaelic speakers and learners in Lewis and all 

around the world, and has been acclaimed as a leading and innovative project to protect 

Scotland’s oldest surviving language by organisations such as Bòrd na Gàidhlig (the Gaelic 

Language Board), Comhairle nan Eilean Siar (the local authority in the Western Isles), BBC Alba 

(Gaelic language broadcast media), Iomairt na Gàidhealtachd agus nan Eilean (Highlands and 

Islands Enterprise), Gaelic departments at the University of the Highlands and Islands and the 

University of Edinburgh, Comhairle nan Leabhraichean (the Gaelic Books Council), and Misneachd 

(a Gaelic campaign group). 

 

 



 
 

 

 

Our social impact will be measured in a number of ways, led by Dr Ingeborg Birnie and overseen 

by Dr Robbie Norval and the rest of the Bord-stiùiridh. Measures will include: 

 

 An annual community engagement meeting, where attendees can give feedback and ideas 
 

 Surveys of the linguistic soundscape and use of Gaelic in public domains 
 

 Feedback forms and information at events and online 
 

 Interviews with service users 
 

 Feedback and interviews from mentors, interns, and other stakeholders (e.g. event deliverers 

and staff teaching students on internships) 

We will also monitor income, online reviews, attendance at events, and numbers of customers at 

Tolgate CoffeeTM, working closely with Tolgate CoffeeTM to ensure that we are delivering the best 

possible service and promoting a healthy and happy culture to work in. 

 

 

The quantitative and qualitative data will be measured against the information from Dr Birnie’s 

doctoral thesis and the feedback from customers, visitors and service users received each month 

from the opening of An Taigh Cèilidh in summer 2022. 

The results of our social impact research will be published in our annual reports. 

 



 
 

 

 

An Taigh Cèilidh has been very busy over the past year. 

 

 28th August 2021  stall at Stornoway Harbour Open Day, introducing ATC and  

collecting feedback and ideas 

 25th September 2021 Community Meeting at local community centre to introduce ATC and  

collect feedback and ideas – evolved in an impromptu cèilidh with 

storytelling and singing 

 15th February 2022  Official Logo Launch on the 121st birthday of a local Lewis bard with  

video and user-generated content for social media platforms 

 18th February 2022  as part of Say a Gaelic Phrase Day, we encouraged followers to send  

us user-generated content (their favourite Gaelic expressions) for our 

social media platforms 

 

We have also been present at a number of Gaelic events around the island, such as “tea and 

technology” social events (where community members can come for a cup of tea and learn how 

to use technology to keep in touch with friends and family, thereby reducing social isolation 

issues). 

 

  
Teàrlach and local Gaelic speaker, 

Tina Kom Mckenzie, 

at Stornoway Harbour Open day 

 

 

 
Teàrlach learning the mandolin 

through the medium of Gaelic 

at a local community event 



 
 

 

 

 The Gaelic Language (Scotland) Act 2005 requires Bòrd na Gàidhlig to submit a Gaelic language 

plan to Scottish ministers, and the National Plan therefore has legal status. Local authorities also 

have a legal commitment to Gaelic, and Comhairle nan Eilean Siar probably has the biggest 

commitment because it has the largest speaker population of any council area, and thus its Gaelic-

only name. An Taigh Cèilidh addresses many of the commitments made in the National Plan, 

which are also reflected in other Gaelic Language Plans of organisations relevant to our enterprise, 

including: 

Comhairle nan Eilean Siar 
Highlands and Islands 

Enterprise 
Scottish Enterprise 

   

   

  

 

 

 

 

 

Here are some of the most relevant commitments to Gaelic in the National Language Plan, which 

are addressed by An Taigh Cèilidh: 

 

 Gaelic is used more often, by more people and in a wider range of situations (p. 7) 

 Promoting the social, economic and cultural value of Gaelic (p. 18) 

 A particular emphasis must be given to maintaining and strengthening Gaelic in the island 

and rural communities where it remains relatively strong and is the first language for a 

sizeable proportion of the population (p. 37) 

 Promote the use of Gaelic in the workplace in the private, voluntary and public sectors, with 

a particular emphasis on utilising the Gaelic language skills of young people in island and 

rural communities (p. 42) 

 Increase the availability of training and modern apprenticeships through the medium of 

Gaelic, particularly in communities with high percentages of Gaelic speakers (p. 42) 

 The organisations that use Gaelic in tourism, heritage and linked industries will be supported 

(p. 42) 

 Working with all key partners we will maintain a strong focus on ensuring that a positive 

image of Gaelic is promoted (p. 52) 

 Increasing the use of Gaelic is at the core of the National Gaelic Language Plan (p. 55)

https://www.gaidhlig.scot/wp-content/uploads/2018/03/BnG-NGLP-18-23.pdf
https://www.cne-siar.gov.uk/leisure-sport-and-culture/gaelic-language-and-culture/sgioba-na-gaidhlig/bilingual-policy-and-language-plan/
https://www.hie.co.uk/about-us/policies-and-publications/gaelicplan/
https://www.hie.co.uk/about-us/policies-and-publications/gaelicplan/
https://www.scottish-enterprise.com/media/4297/draft-gaelic-language-plan-english.pdf


 
 

 

 

 

 Secured community interest company status (SC704924), opened a business bank account with the Bank 

of Scotland, and acquired a VAT registration number 

 Secured a £20k commercial loan from NatWest Social and Community Capital Fund with a 5% interest rate 

and 5-year repayment plan 

 Successfully secured a £5k grant from the Scottish Government’s Social Entrepreneurs Fund, delivered by 

Firstport 

 Purchased a commercial unit on Church Street in Stornoway town centre 

 

 

 Signed a lease agreement with Tolgate CoffeeTM, who will be responsible for the provision of refreshments 

in the coffee shop element of An Taigh Cèilidh 

 Employed an architect to oversee the renovations 

 Employed two graphic design students – one of whom is a Gaelic speaker from Lewis studying in Edinburgh 

– to design our brand identity, including the logo 

 Currently in talks with contractors to carry out renovation (though COVID-19 and several winter storms 

have caused disruption to contractor timetables in Lewis) 

 Bought a website domain (www.antaighceilidh.co.uk), managed by Yell 

 Currently in talks with Visit Outer Hebrides, Visit Scotland, the Outer Hebrides Chamber of Commerce, and 

Comhairle nan Eilean Siar to ensure promotion and business relationships 

 Officially registered with Social Enterprise Scotland and featured in their newsletter twice 

 

 

 Currently working with Mattel UK Ltd. to bring an official Scrabble® version of Gàidhlig to market 

 Currently in talks with the Gaelic Books Council to have support in the running of the bookshop element 

of An Taigh Cèilidh 

 Actively searching for artists, artisans, agriculturalists, and traditional Hebridean industries to develop a 

supply chain of products for sale in the bookshop element of An Taigh Cèilidh (e.g. calendars, coasters, 

images, Harris Tweed) 

 

 

 Currently in talks with the University of Glasgow and the University of the Highlands and Islands regarding 

student internships that will benefit all parties involved 

 Currently in talks with Comhairle nan Eilean Siar about staff recruitment and training 

 

http://www.antaighceilidh.co.uk/


 
 

 

 

Strengths 

 Clear demand for a Gaelic cultural centre and 

community hub with Gaelic events and 

traditional local music 

 Excellent location in the centre of Stornoway, 

near the bus station and ferry terminal 

 Only shop and coffee shop providing a Gaelic 

customer service 

 Only shop with island only gift ideas and 

Gaelic only stock for sale 

 Market research shows demand for future 

expansion 

 

 

Weaknesses 

 New to Stornoway, therefore lack reputation 

 Only Gaelic business in Scotland, therefore 

the model is untested in Scotland 

 Perceived competition for events with An 

Lanntair 

 Perceived competition with other coffee 

shops in the town 

 Shop floor not big enough for demand shown 

in market research 

 
 

 

Opportunities 

 Gaelic and local focus make us very 

attractive to national media, especially Gaelic 

language media 

 Stornoway is the gateway and capital of the 

Outer Hebrides, with residents and visitors 

regularly going to the town because of 

transportation links, amenities, and services 

 £120m being invested in Stornoway, including 

redevelopment of the harbour to allow for 

cruise ships and additional homes 

 Local university and only high school on the 

island mean opportunities to support 

students and learners 

 Edinburgh, Glasgow, and Inverness have 

Gaelic centre projects underway, and we will 

provide a model 

 

Threats 

 Possible that other business will see the 

business potential in providing Gaelic services 

and replicate our model 

 Likely that COVID-19 restrictions will continue 

to disrupt services 

 Tourism could inhibit a local market if we are 

not careful to ensure that we target the right 

audiences at the right times 



 
 

 

 

In 2022, An Taigh Cèilidh bought a small commercial unit in the centre of Stornoway – the largest 

and busiest settlement in the Outer Hebrides. Stornoway is the transport hub and cultural capital of 

the Outer Hebrides with the airport, ferry terminal, bus station, petrol stations, shops, supermarkets, 

local university, only secondary school in Lewis, arts centre, theatre, galleries, cinema, restaurants, 

hotels, and marina. Residents and visitors make regular visits to the town. 

 

 

 
 

 



 
 

 

 

 

 

As you can see in the images above, the premises are not in the best condition. We are seeking 

funding of around £31k to upgrade the premises to make them safe and fit for purpose. Because 

Stornoway town centre is in a conservation area, our renovation will improve the appearance and 

atmosphere of the conservation area. 

Below: Estimate of costs to complete the renovation by 

 Next page: Plans/images of the completed renovation by 
 

Item Description of works Cost £ 

1. Remove and dispose of internal linings, partition, floor coverings & half height wall 1,133.72 

2. Decoration: ceiling, internal and external walls 3720.71 

3. Upgrade internal walls with insulation & plasterboard and erect new partition 6441.12 

4. Pocket door to WC and bespoke door to rear office  2412.00 

5. Provisional sum for bookcases and shelving 2500.00 

6. Provisional sum for water damage inspection and repair 1500.00 

7. External signage 1383.00 

8. Plumbing costs (e.g. WC, boiler, sinks) 4931.08 

9. Electrical costs (e.g. lighting, sockets) 4283.54 

 10% contingency 2830.51 

  Total 31135.68 



 
 

 

 

 

 

 



 
 

 

 

The coffee shop will be run by Tolgate CoffeeTM, who will be responsible for the coffee shop 

equipment and the recruitment and training of staff. Tolgate CoffeeTM has a full repairing and insuring 

lease. Rent is currently set at £1,100 per calendar month (set to match approximate monthly average 

intake from the bookshop). 

An Taigh Cèilidh will be responsible for the general onsite management of staff and equipment, 

including ordering supplies, cleaning and low-level maintenance, and the Gaelic services. 

There is an expected capacity of 20 covers. 

Equipment will include professional till payment system, coffee machine, autofill boiler for tea, and 

small oven for warming up paninis and soup. 

 

 

The bookshop will not be separated from the coffee shop or cultural workshop. The three shops will 

be integrated into the one open-plan space (see again floorplans on page 18). 

Only books in Gaelic will be sold at the bookshop. The bookshop will sell books, greetings cards, and 

gift items (such as calendars, diaries, coasters, and seasonal items (e.g. Christmas tree baubles)). As 

part of the bookshop, we will have a community book swap scheme (“informal community library”) 

to encourage community members to share their love of reading. 

An overview cashflow regarding the bookshop was given on page 6, which was produced in 

consultation with the Gaelic Books Council. The Gaelic Books Council report that 35% of a sale is kept 

by the retailer, while the Gaelic Books Council will take 65% of the sale. For a business of our size, the 

Gaelic Books Council estimated that we would take £21,000 per year in sales, which means £7.35k 

per year income for An Taigh Cèilidh. Furthermore, the Gaelic Books Council buys back unsold items, 

which means that there is little financial risk to An Taigh Cèilidh through the bookshop. 

An Taigh Cèilidh volunteers will manage the bookshop, though Tolgate CoffeeTM staff will be trained 

to provide assistance when necessary. An Taigh Cèilidh sales software will be available on Tolgate 

CoffeeTM tills, with users being able to switch between An Taigh Cèilidh and Tolgate CoffeeTM payment 

systems. 

 

 

An Taigh Cèilidh will host regular events, activities, exhibitions, and learning sessions (sociocultural 

projects). As well as daily non-ticketed activities, such as social clubs (e.g. conversation circles, parent 

and child clubs, and book clubs), An Taigh Cèilidh will host at least two ticketed events per week 

(more during summer and Christmas seasons), with a ticket price of £10 (though prices may vary 

according to amenities required to deliver an event, but the price has been averaged to £10 for the 



 
 

 

purposes of this business plan). The programme of sociocultural events will make An Taigh Cèilidh a 

living museum of intangible cultural heritage.  

An Taigh Cèilidh will regularly publish its timetable of events. 
 

Events will include:  

 

 

 

 

 

 

 

 

 

 

 

Waulking song (òran luaidh ), Paisley 2013 

event at a large table like the one proposed in the floorplans on page 18 

(https://www.blipfoto.com/entry/3555573) 

 

Events can be run by anyone who expresses an interest, and they will be supported by An Taigh 

Cèilidh to deliver their event. Those who wish to run events will be expected to support the event as 

a volunteer. 

Some events may also be supported by funding from Bòrd na Gàidhlig. However, An Taigh Cèilidh 

will not depend on this funding for the sustainability of the business. This funding is “in and out” for 

specific events (e.g. if an event costs £1k, Bòrd na Gàidhlig will provide £1k for the event only, and 

ticket sales will go into An Taigh Cèilidh’s surplus), and costs may include payment for professional 

entertainers. 

An Taigh Cèilidh will be available for hire, which will be an additional income. We will support hirers 

to deliver their events.

https://www.blipfoto.com/entry/3555573


 
 

 

 

An Taigh Cèilidh plans to open in summer 2022, but, as yet, we are waiting for confirmation from 

building contractors working on the renovation of the premises. 

 

 

 

 Ensure adaptations to the Church Street venue are complete, and the premises facilitate the 

business operations in the most efficient way 

 Reaching an island-wide audience with different events to suit different interests and age 

groups, as well as appealing to visitors and temporary residents 

 Invest in future business expansion, including another larger events venue with a designated 

exhibition space and a designated performance space 

 Invest and develop mentorship programmes for young people training on the island to learn 

from our suppliers 

 Develop internship programmes with UHI Outer Hebrides, University of Glasgow and the 

Nicolson Institute to support students on courses (such as Gaelic, Business Management, and 

Tourism Management), learners of Gaelic, and Gaelic as a business language 

 Continue to review and adapt the business as appropriate, in response to market demands, 

customer feedback, and community input 

 Develop staffing and expansion plans based on surplus from income, so that we are one of the 

most influential Gaelic organisations in the Outer Hebrides and Scotland 
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